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DIRECTOR'S
MESSAGE
The past twelve months have been extremely challenging. Mentoring
youth through a global pandemic, pausing our school based mentoring
programs, the catastrophic devastation to our BBBS SWLA building
caused by Hurricane Laura, Winter Storm Uri, a 100-year flood in May and
Tornados in October have not been an easy feat. Despite these challenges,
we have not waivered. We have risen from the ashes and have built a
stronger and safer environment for our Littles and we continue to lead
with our Vision and Mission.
Since January 1, 2021 we have matched 20 new Littles with a Big Brother
or Big Sister, have continued to support the 20+ Littles waiting for a Big
Mentor, and continue to support over 100 youth currently matched. We
launched a new program: MentorU, a curriculum-based 1-1 mentoring
program created for youth ages 12-15 who are at a high risk of juvenile
justice, truancy, and negative behaviors and we added technology that
provides quality pre-match and annual youth safety training for Big
Mentors, as well as to streamline the enrollment process for new Bigs and
Littles.
As we celebrate the new year, we look forward to reengaging our
School/Site Based Mentoring Programs, continue our focus on growing
youth served in rural and underserved areas of our region, be more
inviting and affirmative with our community, and build a stronger
foundation in safety and innovation within our mentoring programs. We
will continue to answer the call to place our youth and their diverse needs
first. Thank you for being a Defender of Potential.

ERIN DAVISON, MBA
Executive Director

O U R WHO WE ARE
PERFORMANCE
DEFENDING POTENTIAL
Since 1984, Big Brothers Big Sisters of Southwest Louisiana has operated under the belief that
inherent in every child is the ability to succeed and thrive in life. As the Region's largest donorand volunteer-supported mentoring network, Big Brothers Big Sisters of SWLA makes
meaningful and safe matches between adult volunteers (“Bigs”) and youth (“Littles”), ages 6
through 18, in Allen, Beauregard, Calcasieu, Cameron, Jeff Davis, and Vernon Parishes.
We develop positive relationships that have a direct and lasting effect on the lives of young
people. We have grown to be the largest youth mentoring organization in Southwest Louisiana,
offering youth of our community a chance to reach their full potential.

OUR J.E.D.I. COMITTMENT
At Big Brothers Big Sisters of Southwest Louisiana, Justice, Equity, Diversity, and Inclusion
(JEDI) is an integral part of our values and mission. We recognize, affirm, and celebrate diverse
backgrounds, lives, and experiences of all our stakeholders, including youth, families, donors,
volunteers, and staff. We ensure the opportunity for all voices and perspectives to be heard and
honored. In the workplace, we foster an environment where all people can be their best selves.
We affirm that every person (regardless of ability, age, cultural backgrounds, ethnicity, faith,
gender, gender identify, gender expression, ideology, income, national origin, race or sexual
orientation, marital or veteran status) has the opportunity to reach their full potential. We
strive to realize the full potential that is within all of us by ensuring that all voices and
perspectives are heard and honored.

VISION & MISSION
Our Vision is all youth achieve their full potential.
Our Mission is to create and support one-to-one mentoring relationships that ignite the power
and promise of youth.
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O U R MENTORING
PROGRAMS
PERFORMANCE
COMMUNITY BASED
Adult “Bigs”, age 18 or older, are matched with “Littles” ages 6-18 in a one-to-one mentoring
relationship that builds trust and a positive connection. Through simple friendship, Bigs
experience the joy of helping youth discover a world of possibilities and opportunities. Bigs
meet with their Littles twice per month for a minimum of one year participating in fun
activities that builds character, self esteem, and life skills. This program is offered in Six
Parishes- Allen, Beauregard, Calcasieu, Cameron, Jeff Davis, and Vernon Parishes.

SCHOOL/SITE BASED
Adult “Bigs”, age 18 or older, are matched with “Littles” ages 6-18 in a one-to-one mentoring
relationship and spend time together doing activities at the Little's school or other site program
in the community. Bigs meet with their Littles twice per month before school, during lunch
time or enrichment time and work on a variety of activities such as literacy, math, and other
educational improvements. This program is offered in Six Parishes- Allen, Beauregard,
Calcasieu, Cameron, Jeff Davis, and Vernon Parishes.

Launched in Spring 2021, Adult “Bigs”, age 18 or older, are matched with “Littles” ages 12-15
respectively in a hybrid curriculum-based group mentoring and one-to-one program in
Calcasieu Parish. The curriculum includes career planning, job readiness, financial literacy,
positive behavior improvements, positive connections, and community relations. Calcasieu
Parish MentorU Program Partners are the Calcasieu Parish District Attorney's Office, Calcasieu
Parish Sheriff Office, Calcasieu Parish Police Jury, City of Lake Charles, Calcasieu Parish School
Board, Cheniere Energy and Capital One Bank.
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O U R BIG IMPACT
PERFORMANCE
Our Mentoring Programs prove that a positive relationship between Littles and their Bigs have
a direct and measurable impact on youth's lives. Outcomes measured through our annual 2021
surveys show that 100% of our Little Brothers/Sisters are:
46% less likely to begin using illegal drugs
27% less likely to begin using alcohol
52% less likely to skip school
33% less likely to hit someone
81% reported a more positive outlook for their future/further education
50
40
30
20
10
0

less alcohol

less truancy

better relationships

less drug use

positive outlook

Our evidenced-based mentoring practices focus on J.E.D.I- Justice, Equity, Diversity, and
Inclusion. We lean-in to our Bigs, Littles, and Parent/Guardians to ensure we are providing the
coaching and support needed to foster positive outcomes. Each Little is matched with a Youth
Outcomes Development Plan, a Risk & Protective Inventory; this ensures we are meeting the
immediate needs of the Little as they grow and progress. Each Match (Big/Little) completes
annual surveys where our outcomes are gauged. The Youth Outcomes Survey (for ages 11-18),
our Child Outcomes Survey (for ages 6-10), our Strength of Relationships and our Match
Satisfaction Surveys complete the annual goals and objectives our programs rely on to Defend
the Potential of all youth in our mentoring programs.
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MEASUREABLE OUTCOMES
Big Brothers Big Sisters holds itself accountable to the
families, youth and mentors enrolled in our programs.
We strive to ensure that all youth and mentors experience
quality mentoring relationships. We measure and track
youth outcomes for all program participants that are proven
predictors on long-term success. Youth outcomes are
measured using the following tools:
Child Outcome Survey (COS) - administered to children 6-8
years of age, measures outcome areas of socio-emotional
competence, avoidance of risky behaviors and educational
success, updated annually
Youth Outcome Survey (YOS) – administered to children 9-18
years of age, measures outcome areas of socio-emotional
competence, avoidance of risky behaviors and educational
success, updated annually.
Strength of Relationship (SOR) - administered to the
volunteer and youth at three months after match, at end of
first year, and then once per year; measures the overall
quality of matches.
Risk and Protective Inventory (RPI)- administered at the
youth enrollment stage, the Parent/Guardian completes a 59
questions inventory regarding risk factors and risk areas
BBBS and the Mentor should work on annually within the
program.
Youth Outcome Development Plan (YODP)- the plan is
created with the Parent/Guardian and the program staff to
create a minimum of three goals the Mentor and the program
will work on with the Youth involvement. The YODP is
updated annually.

EXCELLENCE IN MENTORING
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Rating in Quality Assurance and Youth Safety in 2021.
Our Program Team spent a total of 60 hours on
improving youth safety coaching, increasing survey
completions for outcomes, and strengthening compliance
with our National Standards of Practice.
(BBBSA Quality Assurance & Compliance Rating Scale 1 (lowest)
through 5 (highest)
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Our volunteer Mentors spent a total of 4,000 hours in
2021 collectively mentoring their respective Little
through educational challenges, positive relationship
building, and better decision making skills.

Increase in youth and volunteers who identify as
LGBTQIA+ in SWLA in 2021. We created an affirmative,
inviting, and safe environment that aligns with our
Vision that all youth achieve their full potential.

FINANCIAL IMPACT
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2021 was a pivotal year for our mentoring programs as our community
was actively recovering from many natural disasters. Through a
successful diverse financial portofolio that includes Charitable Gaming,
3 fundraising events, generous donors/investors, Government support,
and foundations/grants, we raised 100% of the funds needed to support
our Bigs and Littles in Allen, Beauregard, Calcasieu, Cameron, Jeff
Davis, and Vernon Parishes. Funds raised directly supported Big
Mentors completing youth safety training, ongoing mentoring
coaching, COVID-19 health/safety needs, new virtual software and
technology for enrolling and matching, and much more.
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DIVERSITY &
INCLUSION
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Our commitment includes creating a safe and
inclusive environment for all Youth to achieve
their full potential. We lean-in to our Bigs, Littles
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the coaching & support needed to foster positive
outcomes.
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RECOGNITION
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